
Project Deployment
Skills are tested through practical office, site or home-
based projects. They are self-paced with access to Lean
Specialists via Zoom, MS Teams or mobile phone. Projects
are easily completed and submitted for assessment, with
all templates and resources available online.

Evidence Gathering & Assessment
Lean Specialists use workbooks, paper-based project documents, Kahoot! tests and interviews to confirm your competence and
understanding of each Lean technique. Throughout the program, project reports are completed using our provided templates
and feedback/support is provided continuously by your Lean Specialist.
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Call us now to enrol in the next program.  Our friendly team 
will assess your eligibility for a government-subsidised place 
on the program.

Complete Lean Solutions Pty Ltd 
9/19 Enterprise Drive Bundoora 3083
Telephone: (03) 9095 7522
Email: info@completeleansolutions.com

As COVID-19 demands more from everyone,
individuals skilled in delivering high value work with
zero waste will become highly sought after.

Remote (online) Training Session 
Interactive LIVE two-hour sessions with your Lean Specialist: all
simulations and exercises have been developed specifically for
online engagement in order to provide maximum benefit to our
learners.

CLS MSS40316 Certificate IV in Competitive Systems & Practices Online Structure
Online training through personalised, high quality learning, support and guidance. Increase your
personal value as an employee by becoming a “Lean Thinker” whilst learning techniques in a fun
and dynamic way. By completing this program you will be able to see waste and the frustrations/
inefficiencies in processes and remove them effectively from your life and work.
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8 Lean Techniques (self paced - minimum program length is 12 weeks)

1.  Eliminating Waste                         (Monday each week)
2.  Work Place Organisation (5S)     (Tuesday each week)
3.  Visual Management (Wednesday each week)
4.  Practical Problem Solving            (Thursday each week )
5.  Standardised Work (Monday each week)
6.  Just in Time (Pull system)            (Tuesday each week)
7.  Mapping a Process (Wednesday each week)
8.  Preventive Maintenance             (Thursday each week)
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Learn LEAN
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